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Introduction and Policy Statement

Culturalinks Commnity CIC is committed to safeguarding and promoting the welfare of all children and
young people involved in our activities. We recognise our responsibility to take all reasonable steps to
promote safe practice and to protect children from harm, abuse, and exploitation.

This Child Protection Policy demonstrates our commitment to creating a safe environment for children
across all our operations, whether online or in-person. Culturalinks acknowledges that children from
refugee, asylum-seeking, and migrant backgrounds may have specific vulnerabilities that require
additional consideration and protection.

All staff, volunteers, and representatives of Culturalinks will be required to recognise and accept their
responsibilities under this policy and will be obliged to act in accordance with it when working for or
representing the organisation.
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Legal Framework

This policy has been developed in accordance with the principles established by the following legislation
and guidance:

e Children Act 1989 and 2004

e Working Together to Safeguard Children 2018 (updated 2023)
e Keeping Children Safe in Education 2023

e Human Rights Act 1998

o Data Protection Act 2018 and UK GDPR

e Modern Slavery Act 2015

e Counter-Terrorism and Security Act 2015

e Equality Act 2010

e Sexual Offences Act 2003

o Safeguarding Vulnerable Groups Act 2006

Scope
This policy applies to:

o All staff (paid and unpaid)

¢ Volunteers

¢ Board members and trustees

¢ Contractors and consultants

e Partner organisations

e Anyone working on behalf of Culturalinks Commnity CIC

It covers all activities undertaken by Culturalinks Commnity CIC involving children, including but not
limited to:

¢ Online events and projects
¢ In-person activities, including the Ukrainian Sunday School
e Any service designed for or accessed by children

¢ Any situation where staff may come into contact with children as part of their work

Definitions

For the purposes of this policy:

Child: Any person under the age of 18 years, in line with the UN Convention on the Rights of the Child
and UK law.

Safeguarding and promoting the welfare of children: Protecting children from maltreatment;
preventing impairment of children's health or development; ensuring that children grow up in
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circumstances consistent with the provision of safe and effective care; and taking action to enable all
children to have the best outcomes.

Child protection: Part of safeguarding and promoting welfare. This refers to the activity that is
undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.

Child abuse: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting by those known to them or, more rarely, by others. Abuse can take place wholly
online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or
adults, or another child or children.

Roles and Responsibilities
Board of Directors

¢ Hold ultimate responsibility for safeguarding within Culturalinks Commnity CIC
e Ensure adequate resources for effective implementation of this policy

e Review the policy annually and when incidents occur

e Receive regular reports on safeguarding issues and concerns

Designated Safeguarding Lead (DSL)

e Oksana Logvynenko, Oksana.Logvynenko@culturalinks.co.uk

e Acts as the main point of contact for all safeguarding concerns

e Ensures referrals to appropriate agencies when necessary

e Maintains secure records of concerns and actions taken

e Coordinates safeguarding training for all staff

e Provides advice and support to staff on child protection matters
o Keeps up to date with changes in legislation and best practice

Deputy Designated Safeguarding Lead

e Oksana Logvynenko, Oksana.Logvynenko@culturalinks.co.uk
e Supports the DSL and acts in their absence

All Staff and Volunteers

¢ Understand and comply with this Child Protection Policy

o Attend mandatory safeguarding training

¢ Report any concerns about a child's welfare without delay

¢ Maintain appropriate professional boundaries with children
¢ Promote a culture of listening to children
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Safer Recruitment

Culturalinks Commnity CIC is committed to safer recruitment practices to ensure that all staff and
volunteers working with children are suitable for their roles:

o All staff and volunteers in roles involving contact with children will undergo an enhanced DBS
check (with barred list check where appropriate).

o Two references will be required for all positions.

o Staff and volunteers will not be permitted to work unsupervised with children until all checks are
completed satisfactorily.

¢ Interviews will include safeguarding questions to explore candidates' attitudes towards children's
rights and welfare.

o All staff will have a probationary period with regular reviews.

¢ Any gaps in employment history will be explored during the recruitment process.

o DBS checks will be renewed every three years.

e Acentral record of all recruitment checks will be maintained.

Staff Training and Support
Culturalinks will ensure that:

o All staff and volunteers receive basic safeguarding awareness training during induction.

e Those with direct responsibility for children receive enhanced safeguarding training.

¢ The Designated Safeguarding Lead and Deputy undergo specialist training, updated every two
years.

o Refresher training is provided for all staff at least annually.

e Regular supervision sessions include opportunity to discuss safeguarding concerns.

o Staff are kept informed about changes to legislation and guidance.

e Training is provided on specific issues affecting refugee, asylum-seeking, and migrant children.

e Cultural sensitivity training is provided to staff working with children from diverse backgrounds.

Recognition of Abuse and Neglect. Staff and volunteers should be aware of the main categories of
abuse:

Physical Abuse

Physical harm inflicted upon a child, including hitting, shaking, throwing, poisoning, burning, scalding,
drowning, or suffocating. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces, illness in a child.

Emotional Abuse

Persistent emotional maltreatment such as conveying to a child they are worthless, unloved, or

inadequate. It may involve age or developmentally inappropriate expectations, preventing normal social
interaction, seeing or hearing the ill-treatment of another, serious bullying, exploitation, or corruption.
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Sexual Abuse

Forcing or enticing a child to take part in sexual activities, not necessarily involving high levels of
violence, whether or not the child is aware of what is happening. Activities may involve physical contact,
including penetration, or non-contact activities such as children looking at sexual images, watching
sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect

Persistent failure to meet a child's basic physical and/or psychological needs likely to result in the
serious impairment of health or development. This includes failure to provide adequate food, clothing,
shelter, supervision, medical care, or protection from physical and emotional harm.

Additional Concerns
Staff should also be aware of additional safeguarding concerns relevant to our work:

e Online Abuse: Including cyberbullying, grooming, and inappropriate content
e Child Sexual Exploitation and Child Criminal Exploitation

e Radicalisation and Extremism

o Trafficking

o Female Genital Mutilation (FGM)

¢ Forced Marriage

e Honour-Based Abuse

e Peer-on-Peer Abuse

e Modern Slavery

e Cultural Practices that may cause harm to children

Responding to Concerns
If a staff member or volunteer has concerns about a child's welfare or suspects abuse:
If a child is in immediate danger:

1. Contact the police on 999 immediately
2. Then inform the Designated Safeguarding Lead as soon as possible

If there is a concern but no immediate danger:

1. Record the concern using the organisation's Safeguarding Concern Form (see Appendix A)
2. Report the concern to the Designated Safeguarding Lead within 24 hours
3. The DSL will decide the appropriate action, which may include:

o Monitoring the situation

o Seeking advice from children's social care

o Making a formal referral to children's social care
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o Contacting the police
If a child discloses abuse:

Listen carefully and take what they say seriously

Reassure them they have done the right thing by telling someone

Do not promise confidentiality - explain you may need to pass information on
Do not ask leading questions

Make a written record as soon as possible

Report to the DSL without delay

S

Contact Details for Referrals

e Local Authority Children's Social Care: Somerset County Council 03001232224
e NSPCC Helpline: 0808 800 5000

e Childline: 0800 1111

e Police: 101 (non-emergency) or 999 (emergency)

Recording and Information Sharing
All safeguarding concerns, discussions, and decisions made should be recorded in writing:

¢ Records should be factual, accurate, concise, and contemporaneous

e Records should include date, time, place, and context of disclosure or concern
e Records should include the child's own words where relevant

e Records should include any advice sought and decisions made

e Records should be signed and dated

Information sharing principles:

¢ Information should be shared with consent where possible

¢ The safety and welfare of the child is paramount

¢ Only share information that is necessary, relevant, accurate, timely, and secure
¢ Record the reasons for sharing or not sharing information

¢ All records will be stored securely in line with data protection requirements

Online Safety
Culturalinks Commnity CIC recognises the importance of online safety when working with children:

¢ All online activities involving children will be risk-assessed

o Staff will receive training on online safety and appropriate online behaviour

e Children will be educated about online risks and how to report concerns

e Appropriate filtering and monitoring systems will be used for any Culturalinks online platforms
¢ Clear guidelines will be provided to children and families about expected online behaviour
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¢ Online sessions involving children will always be supervised by at least two adults

e Private messaging between staff/volunteers and children is prohibited

e Recording of online sessions will only occur with appropriate consent and safeguards
e Online platforms used will have appropriate privacy settings

Photography, Images and Media

e Written permission must be obtained from parents/carers before photographs or videos of
children are taken

¢ Images of children will only be used for legitimate organisational purposes

o Personal details that could identify a child will not be used alongside their image

¢ Staff should not use personal devices to capture images of children

¢ Allimages will be stored securely and in accordance with data protection requirements

e Children and parents/carers have the right to withdraw consent for image use at any time

Specific Safeguards for Ukrainian Sunday School and In-Person Events
For the Ukrainian Sunday School and other in-person activities, additional safeguards include:

e Venue risk assessments conducted before each event

e Appropriate adult-to-child ratios maintained at all times (minimum two adults present)
e Safe arrival and departure procedures, including sign-in/sign-out system

o Clear procedures for toilet supervision and assistance

e First aid arrangements, including trained staff members

e Emergency evacuation procedures

e Consideration of specific needs of Ukrainian children who may have experienced trauma
e Appropriate language support and interpretation where necessary

e Cultural sensitivity regarding child-rearing practices

Working with Refugee and Migrant Children

Culturalinks recognises the specific vulnerabilities that may affect refugee, asylum-seeking, and migrant
children:

o Staff will receive specific training on the challenges facing refugee and migrant children

e Translation and interpretation services will be available when needed

¢ Understanding of different cultural practices while maintaining UK safeguarding standards
e Recognition of potential trauma experiences and appropriate trauma-informed approaches
o Awareness of possible exploitation, trafficking, or modern slavery indicators

e Support for children with uncertain immigration status

o Liaison with specialist refugee support organisations

e Cultural mediators may be used where appropriate

o Identification of additional support needs and appropriate referrals
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Code of Conduct

All staff, volunteers, and representatives of Culturalinks Commnity CIC must adhere to this Code of
Conduct:

o Treat all children with respect and dignity

e Always prioritise the welfare and safety of children

¢ Maintain appropriate professional boundaries

e Challenge unacceptable behaviour and report concerns

¢ Never be alone with a child unless absolutely necessary and transparent

e Never engage in physical punishment or inappropriate physical contact

¢ Never make sexually suggestive comments to a child

e Never develop inappropriate relationships with children

¢ Never conduct personal activities (e.g., dressing, bathing) that children can do for themselves
e Never use alcohol, drugs, or inappropriate language while working with children
¢ Never discriminate against or show favouritism to particular children

o Always respect children's right to privacy

e Always seek consent before physical contact or photography

e Always act as a positive role model

Allegations Against Staff
Culturalinks Commnity CIC takes any allegation against staff or volunteers seriously:

Any allegation must be immediately reported to the Designated Safeguarding Lead

If the allegation concerns the DSL, report to the Board Chair

The Local Authority Designated Officer (LADO) will be informed within one working day
The individual may be suspended pending investigation if necessary

Support will be provided to both the alleged victim and the subject of allegations
Confidentiality will be maintained throughout the process

Records will be kept of all stages of investigation

The outcome will be communicated appropriately

Disciplinary procedures will be followed where appropriate

10 Referrals to DBS and professional bodies will be made if required

WENOUHWN R

LADO Contact: 01278 647466
Whistleblowing

Culturalinks Commnity CIC is committed to maintaining the highest standards of openness and
accountability:

o Staff and volunteers have a responsibility to report concerns about poor practice
¢ Those who raise genuine concerns will be protected from reprisals
e Concerns should be raised with the DSL or Board Chair
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o If these routes are inappropriate, external reporting options include:
o NSPCC Whistleblowing Advice Line: 0800 028 0285
o Local Authority Children's Services
o Charity Commission
e Anonymous reports will be taken seriously but may be more difficult to investigate

Risk Assessment
Risk assessments will be conducted for all activities involving children:
e Potential risks identified and documented
e Mitigating measures put in place
e Regular review of effectiveness
e Specific consideration of risks for vulnerable groups
o Additional precautions for higher-risk activities
Policy Review
This policy will be reviewed:
e Annually
o Following any significant change in legislation or guidance
e Following any safeguarding incident

e When new activities or services are introduced

The review will be led by the Designated Safeguarding Lead and approved by the Board of Directors.

Appendices

Appendix A: Safeguarding Concern Form

o Date, time, and place of incident/concern

e Name of child

o Description of concern/disclosure

« Details of any injuries observed

e Child's account (using exact words where possible)
o Details of witnesses or others present

e Action taken and by whom

o Name and signature of person completing the form
o Date and time of completion]

Appendix B: Useful Contacts

e Local Authority Children's Social Care
e Local Authority Designated Officer (LADO)
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o Local Safeguarding Children Partnership
« Police Child Protection Team
« Local specialist services for refugee children]

Appendix C: Signs and Indicators of Abuse

Physical Abuse Indicators
Physical Signs:

o Unexplained bruises, welts, or burns, particularly in patterns or in areas not normally exposed to
falls or play

o Multiple bruises in various stages of healing

e Burns with a clear boundary line or in unusual locations (e.g., cigarette burns, immersion burns)

e Human bite marks

o Broken bones or fractures in children under 2 years

« Injuries reflecting shape of article used (belt marks, hand prints)

« Injuries that regularly appear after absence (e.g., weekends, holidays)

o Untreated injuries or delays in reporting them

Behavioural Signs:

o Fear of adults or specific individuals

e Avoids physical contact

e Wears clothing to cover injuries, even in hot weather

e Flinches when approached or touched

o Appears frightened of parents/carers

e Reluctant to go home or expresses fear about going home
« Withdrawn, aggressive, or extreme mood swings

o Gives unlikely explanations for injuries

e Reports injury by a parent/carer

Emotional Abuse Indicators
Physical Signs:

e Delayed physical development

e Speech disorders or delayed language development

o Stress-related illnesses (e.g., eating disorders, hair pulling)
e Self-harm

Behavioural Signs:

o Excessive lack of confidence or need for approval
« Inability to cope with praise

o Fear of making mistakes

« Compulsive stealing, scavenging
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e Acting like much younger children
e Self-harm or mutilation

o Extreme passivity or aggression

« Substance or alcohol misuse

e Running away

o Persistent lying

Sexual Abuse Indicators
Physical Signs:

« Difficulty walking or sitting

e Torn, stained, or bloody underclothing

« Pain, itching, or bleeding in genital/anal areas

e Bruises, bleeding, or lacerations in genital/anal areas

o Sexually transmitted infections

o Pregnancy, especially when the identity of the father is not disclosed
e Unusual discharge

Behavioural Signs:

e Sudden changes in behaviour or school performance

e Age-inappropriate sexual knowledge, language, or behaviour

e Becoming unusually secretive

o Fear of specific individuals

« Avoidance of certain activities

o Sexually provocative behaviour or promiscuity

o Bedwetting or soiling after being toilet trained

« Eating disorders

o Nightmares, sleep problems

o Attempts to tell about abuse through hints or indirect comments

Neglect Indicators
Physical Signs:

e Constant hunger, stealing or hoarding food

« Poor personal hygiene, unkempt appearance

e Inadequate or inappropriate clothing for the weather
e Untreated medical or dental problems

e Frequent tiredness or listlessness

« Unattended physical problems or medical needs

o Emaciation or distended stomach

« Poor growth, weight consistently below normal range
e Frequent school absence or lateness

Behavioural Signs:
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« Begging for or stealing food

o Constant fatigue, listlessness, or falling asleep
o States there is no one at home to provide care
« Self-destructive behaviour

e Arriving early at school/leaving late

e Withdrawal

o Few or no friends

e Low self-esteem

e Substance or alcohol misuse

Additional Indicators Specific to Refugee and Migrant Children
Trafficking/Modern Slavery:

« Signs of physical or emotional abuse

« Rarely allowed to travel alone

o Appears unfamiliar with their neighborhood

o Lives with unrelated adults

« Limited social interaction or contact with people outside their immediate environment
« No identification documents or possesses false documentation

« Limited or no access to medical care, education, or other services

Indicators of Trauma:

« Hypervigilance

« Strong startle response

o Sleep disturbances, including nightmares
e Intrusive memories or flashbacks

« Emotional numbing

e Separation anxiety

o Regression to earlier developmental stages
e Avoidance of specific triggers

e Lack of trust in adults or authority figures

Cultural Considerations:

« Itis important to consider cultural contexts when assessing possible indicators of abuse while
maintaining focus on child welfare

« Be aware that some practices considered normal in certain cultures may be harmful (e.g., certain
forms of physical discipline, FGM, forced marriage)

« Children from certain backgrounds may have different thresholds for seeking help or reporting
abuse

o Language barriers may prevent disclosure

Online Abuse Indicators

Behavioural Signs:
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e Spending increasingly longer periods online

e Secrecy around online activity or electronic devices

o Withdrawing from family and friends

e Receiving unexplained gifts or possessions

« Mood swings, withdrawn, aggressive, or heightened sexual behaviour
o New friends with no connection to existing social circles

e Using sexual language they would not be expected to know

Technical Signs:
o Clearing internet history consistently
o Multiple social media accounts or profiles with different names

e Unknown adults making contact online
o Evidence of sexual conversations online

Appendix D: Flowchart for Reporting Concerns

SAFEGUARDING CONCERN
You have a concern about a child's safety/welfare

or a child has made a disclosure to you

v

IS THE CHILD IN
IMMEDIATE DANGER?

| |
| YES | No

v v

Call 999 (Police) | Record your concern using |

immediately | the Safeguarding Concern |

| Form (Appendix A) |
L |

T
|

| |
| v
|

|

|

I 1
| Report to Designated |

| Safeguarding Lead (DSL) |
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as soon as possible

and within 24 hours

DSL DECIDES
APPROPRIATE RESPONSE

LEVEL 1: Monitor

Record concern

Review at agreed

LEVEL 2: Consult with
Children's Social Care
or NSPCC helpline for

advice

| 1
| |
| |
| Observe child |
| |
| intervals |
| |

LEVEL 3: Refer to
Children's Social Care

and/or Police

v

FOLLOW-UP ACTIONS

e Record all decisions and actions

e Continue to support the child

e Follow guidance from Children's Social Care

e Attend strategy discussions/case conferences

e Monitor situation and update DSL regularly

I
|
|
[
|
| e Ensure the child's continued safety
|
|
|
|
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IF ALLEGATION
IS AGAINST A STAFF MEMBER

e Report immediately to DSL (or Board Chair if
allegation concerns the DSL)

e DSL/Chair contacts Local Authority Designated
Officer (LADO) within one working day

e Follow LADO advice regarding suspension,

investigation and disciplinary procedures

IMPORTANT CONTACTS

DSL: [NAME] [PHONE]

Deputy DSL: [NAME] [PHONE ]

Children's Social Care: [PHONE]

NSPCC: 0808 800 5000

Police: 101 (non-emergency) / 999 (emergency)

LADO: [NAME] [PHONE]

Remember:

e Ifin doubt, always consult the DSL

« Never promise confidentiality to a child

o Make a written record as soon as possible

« Your responsibility is to report, not to investigate
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