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1. Introduction

1.1 Purpose

This policy aims to protect the integrity of Culturalinks Community CIC's decision-making process, to
enable stakeholders to have confidence in our integrity, and to protect the integrity and reputation of
directors, staff, and volunteers.

1.2 Policy Statement

Culturalinks Community CIC is committed to maintaining the highest standards of governance. We
require all directors, staff, and volunteers to act with integrity, honesty, and transparency. This includes
disclosing and managing any conflicts of interest that may arise in the course of their duties.

1.3 Legal Framework
This policy has been developed in accordance with:

o Companies Act 2006

e Community Interest Company Regulations 2005
e Charity Commission guidance (where applicable)
e The organization's Articles of Association

2. Definition of Conflicts of Interest

2.1 What is a Conflict of Interest?

A conflict of interest is any situation in which a person's personal interests or loyalties could, or could be
seen to, prevent them from making a decision in the best interests of Culturalinks Community CIC.
Conflicts of interest may be:

o Actual conflict of interest: Where there is a direct conflict between a person's duties to
Culturalinks Community CIC and their private interests or other duties.

« Potential conflict of interest: Where a person's duties to Culturalinks Community CIC and their
private interests or other duties could conflict in the future.

o Perceived conflict of interest: Where it may reasonably appear to others that a person's private
interests or other duties could improperly influence the performance of their duties to Culturalinks
Community CIC, whether or not this is the case.
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2.2 Types of Conflicts
Conflicts of interest may include, but are not limited to:

2.2.1 Financial Interests

Receiving personal financial benefit from a decision

Ownership or investment in a business that deals with Culturalinks Community CIC
Employment or consultancy arrangements with organizations connected to Culturalinks
Receiving gifts or hospitality from someone who stands to benefit from a decision

2.2.2 Non-Financial Interests

Acting as a trustee or director of another organization affected by a decision
Holding voluntary positions in organizations connected to Culturalinks
Family relationships with someone who could benefit from a decision
Loyalty to another organization or person with competing interests

2.2.3 Dual Roles

« Staff members who also serve as board directors
« Directors or staff who work with partner or competitor organizations
« Individuals who represent multiple stakeholders in community initiatives

3. Responsibilities

3.1 All Directors, Staff, and VVolunteers
All directors, staff, and volunteers must:

« Familiarize themselves with this policy

o Declare any conflicts of interest as soon as they arise

« Abstain from any decision-making process where they have a conflict of interest
o Update their declaration of interests annually or when circumstances change

o Seek guidance if unsure whether a conflict exists

3.2 Board of Directors
The Board has additional responsibilities to:
« Establish systems for identifying and managing conflicts of interest
o Ensure the register of interests is maintained and reviewed
e Model good practice in declaring and managing conflicts
o Ensure conflicts are properly addressed when they arise in meetings

« Consider potential conflicts when recruiting new directors

3.3 CEO and Senior Management
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The CEO and senior management must:

o Ensure all staff understand and comply with this policy
o Create a culture where declaring conflicts is normalized
o Take appropriate action when conflicts are disclosed

o Seek advice when complex conflict situations arise

« Report significant conflicts to the Board

4. Procedures for Directors

4.1 Declaration of Interests
All directors must complete a Declaration of Interests form:

o Upon appointment to the Board
e Annually thereafter
e Whenever their circumstances change significantly

The Declaration of Interests form should include:

e Employment and remunerated positions

o Directorships and trusteeships

« Significant shareholdings or financial interests

o Family relationships relevant to the organization

« Membership of professional bodies or other organizations

e Any other conflicts or potential conflicts

4.2 Register of Interests

o A Register of Directors' Interests will be maintained by the Company Secretary

o The Register will be available for inspection by directors at any time
o A summary of the Register will be published on the organization's website

e The Register will be reviewed annually by the Board
4.3 Board Meeting Procedures

At the beginning of each Board meeting:

e A standing agenda item will allow for declaration of interests
« Any conflicts related to agenda items will be recorded in the minutes
e The Board will decide how to manage any declared conflicts

When a conflict is declared during a meeting:

e The conflicted director may be asked to leave the room during discussion
e They may be allowed to remain to provide information but not vote
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« Insome cases, they may be allowed to participate in the discussion and vote if the conflict is
minimal
« The Chair's decision on managing the conflict is final
4.4 Specific Situations for Directors
4.4.1 Appointments to Partner Organizations
When a director is appointed to a partner organization:
e They must inform both organizations
o They must recuse themselves from decisions affecting either organization's relationship with the
other
« In persistent conflict situations, they may need to resign from one role
4.4.2 Receipt of Gifts and Hospitality
Directors must:
e Declare all gifts and hospitality over £50 received in connection with their role
« Not accept gifts or hospitality that could be seen to compromise their judgment

e Record all gifts and hospitality in the Gifts and Hospitality Register

5. Procedures for Staff

5.1 Disclosure Requirements

All staff must disclose:

Any outside employment or paid work

Significant financial interests in organizations that work with Culturalinks
Family relationships with contractors, service users, or other staff
Volunteer roles that may conflict with their duties

5.2 Disclosure Process

Staff should disclose conflicts of interest:

During the recruitment process

To their line manager as soon as they arise
In an annual declaration form

e When taking on new responsibilities

5.3 Managing Staff Conflicts

Line managers should:
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o Document all disclosed conflicts

o Develop a plan to manage each conflict

« Monitor the situation and update the plan as needed
o Escalate complex conflicts to senior management

5.4 Specific Situations for Staff
5.4.1 Recruitment and Line Management
Special care must be taken when:
« Recruiting or managing family members or close friends
o Making decisions that affect people with whom there is a close personal relationship
e Insuch cases, the staff member should not be involved in the decision-making process
5.4.2 Outside Employment
Staff seeking outside employment must:
« Obtain written permission before accepting other paid work
o Ensure the secondary employment does not affect their performance
e Not use Culturalinks' time, resources, or information for other employment
5.4.3 Receipt of Gifts and Hospitality
Staff must:
o Declare all gifts and hospitality over £25 received in connection with their role
o Not accept gifts or hospitality that could influence their decisions

« Record all gifts and hospitality in the Gifts and Hospitality Register

6. Procurement and Contracts

6.1 Tendering Process

e Anyone involved in a procurement process must declare any interests immediately

« Staff or directors with an interest in a potential supplier must not be involved in the tender
evaluation

« All procurement decisions must be documented with clear decision rationales

6.2 Contracts with Connected Persons
Contracts with organizations connected to directors or staff:
e Must be disclosed immediately

o May proceed only if they represent the best value for Culturalinks
e Require Board approval (for significant contracts)
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e Must be fully documented, including how the conflict was managed

6.3 Payments to Directors

« Payments to directors (beyond legitimate expense reimbursement) require Board approval
e Such payments must comply with the Articles of Association

o Decisions must be made without the involvement of the benefiting director

o Payments must be disclosed in the annual accounts

7. Managing Conflicts in Practice

7.1 Identifying the Conflict
When a conflict is identified, consider:

The nature of the conflict

The materiality of the conflict

The extent to which the person could influence decision-making
The potential impact on Culturalinks Community CIC

7.2 Managing Strategies

Depending on the severity of the conflict, strategies may include:
o Disclosure: Recording the conflict in the appropriate register
o Recusal: The individual does not participate in discussions or decisions
e Restriction: Limiting the individual's involvement in certain aspects

e Recruitment of third party: Bringing in an independent person to oversee decisions
o Resignation: In severe cases, the individual may need to resign from their role

7.3 Documentation
All conflicts and their management must be documented, including:
o Nature of the conflict
e Individuals involved
e Decision-making process
« Management strategy implemented

e Monitoring arrangements

8. Breaches of Policy

8.1 Reporting Concerns

Anyone who believes this policy has been breached should report their concerns to:
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Their line manager

The CEO

The Board Chair

Through the Whistleblowing Policy if appropriate

8.2 Investigation Process
All reported breaches will be:
e Investigated promptly
o Documented thoroughly
e Reviewed by an appropriate person not involved in the conflict
8.3 Consequences of Breaches
Breaches of this policy may result in:
Disciplinary action for staff
Removal from office for directors

Termination of contracts with suppliers
Legal action where appropriate

9. Training and Awareness

9.1 Induction
All new directors and staff will receive training on this policy as part of their induction.
9.2 Ongoing Training

o Annual refresher training will be provided

o Updates on changes to the policy will be communicated promptly

o Case studies and examples will be used to illustrate good practice

10. Monitoring and Review

10.1 Policy Review
This policy will be reviewed:
e Annually by the Board
« After any significant incidents

e When there are relevant legal or regulatory changes

10.2 Compliance Monitoring
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Compliance with this policy will be monitored through:

Annual review of declarations

Spot checks on decision-making processes
Feedback from stakeholders

External governance reviews

11. Related Policies

This policy should be read in conjunction with:

Code of Conduct
Whistleblowing Policy
Procurement Policy
Anti-Bribery Policy

Gift and Hospitality Policy
Financial Regulations

Appendices

Appendix A: Declaration of Interests Form
CULTURALINKS COMMUNITY CIC - DECLARATION OF INTERESTS FORM

Name:

Position:

Date:

Please declare any interests that could conflict, might conflict or could be perceived to conflict with your
duties to Culturalinks Community CIC:

1. Employment and Business Interests
o Current employment or businesses in which you have an interest:

o Directorships, trusteeships or other offices:

o Memberships of professional bodies or associations:

2. Financial Interests


http://www.culturalinks.co.uk/
mailto:hello@culturalinks.co.uk

Website: www.culturalinks.co.uk

Email: hello@culturalinks.co.uk - ~ D
Phone: 07785 742746 -

Reg.number: 16268519 ~
Culturalinks

o Investments in unlisted companies, partnerships, or other forms of business:

o Major shareholdings (more than 5% of issued capital):

o Contracts with Culturalinks Community CIC:

3. Related Parties
o Interests of close family members:

o Connections to other organizations working in similar fields:

4. Gifts and Hospitality
o Gifts or hospitality offered by external bodies and accepted in the last 12 months:

5. Other Conflicts
o Any other conflicts not covered above:

Declaration: | declare that:
e The information provided is complete and correct to the best of my knowledge
o | will update this declaration if my circumstances change
e | have read and understand the Conflict of Interest Policy

Signature:

Date:

Appendix B: Register of Interests Template

CULTURALINKS COMMUNITY CIC - REGISTER OF INTERESTS

Name Position Nature of Interest Date Declared Management Strategy
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Appendix C: Gifts and Hospitality Register Template

CULTURALINKS COMMUNITY CIC - GIFTS AND HOSPITALITY REGISTER

Name||Position||Date||Description of Gift/Hospitality||[Estimated Value||Provider||Action Taken
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