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1. Introduction

Culturalinks Community CIC is committed to maintaining the highest standards of openness, probity, and
accountability. We recognise that employees, volunteers, and others who work with or for us may be the
first to realise that there could be something seriously wrong within the organisation. This
Whistleblowing Policy establishes a framework that encourages individuals to raise serious concerns
internally so that such concerns can be addressed promptly and effectively.

Whistleblowing is the disclosure of information which relates to suspected wrongdoing or dangers at
work. This policy is designed to offer protection to those who disclose such concerns, provided the
disclosure is made in good faith and in compliance with this policy.

2. Purpose

The purpose of this policy is to:

« Encourage individuals to report suspected wrongdoing as soon as possible, in the knowledge that
their concerns will be taken seriously and investigated appropriately

« Provide guidance on how to raise concerns

o Reassure individuals that they can raise genuine concerns without fear of reprisals, even if they
turn out to be mistaken

« Promote a culture of openness, accountability, and integrity

« Ensure compliance with the Public Interest Disclosure Act 1998 and other relevant legislation

3. Scope
This policy applies to:

e All employees (full-time, part-time, temporary, and fixed-term)

« Volunteers and trustees

o Consultants, contractors, and suppliers

e Students on placement

e Service users and their families

e Members of the public who have concerns about Culturalinks Community CIC
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4. Definition of Whistleblowing

Whistleblowing is the disclosure of information which relates to suspected wrongdoing or dangers at
work, including:

e Criminal activity

o Failure to comply with legal obligations

e Miscarriages of justice

o Dangers to health and safety

« Damage to the environment

« Financial malpractice, impropriety, or fraud

« Negligence

o Breach of our internal policies and procedures

e Conduct likely to damage our reputation or financial wellbeing
« Unauthorised disclosure of confidential information
e Abuse or neglect of service users

o Deliberate concealment of any of the above matters

This policy should not be used for complaints relating to your own personal circumstances, such as the

way you have been treated at work. In such cases, you should use the Grievance Procedure or Anti-
Harassment and Bullying Policy as appropriate.

5. Safeguards for Whistleblowers

5.1 Protection from Detriment

Culturalinks Community CIC is committed to protecting whistleblowers from detrimental treatment.
Detrimental treatment includes dismissal, disciplinary action, threats, or other unfavourable treatment
connected with raising a concern.

If you believe that you have suffered any such treatment, you should inform the designated

Whistleblowing Officer immediately. If the matter is not remedied, you should raise it formally using our
Grievance Procedure.

5.2 Confidentiality

We hope that staff will feel able to voice whistleblowing concerns openly under this policy. However, if
you want to raise your concern confidentially, we will make every effort to keep your identity secret. If it
is necessary for anyone investigating your concern to know your identity, we will discuss this with you.
5.3 Anonymous Allegations

We encourage you to put your name to your allegation whenever possible. Concerns expressed
anonymously are much less powerful but will be considered at the discretion of Culturalinks Community

CIC.

In exercising this discretion, the factors to be taken into account will include:
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e The seriousness of the issues raised
e The credibility of the concern
e The likelihood of confirming the allegation from attributable sources

5.4 Untrue Allegations

If you make an allegation in good faith, but it is not confirmed by the investigation, no action will be
taken against you. However, if you make an allegation frivolously, maliciously, or for personal gain,
disciplinary action may be taken against you.

5.5 Legal Protection

Whistleblowers are protected by law if they disclose information in the public interest. The Public Interest
Disclosure Act 1998 protects workers from detrimental treatment or victimisation from their employer if,

in the public interest, they report wrongdoing.

6. How to Raise a Concern

6.1 Internal Reporting Procedure

Step 1: Raise the concern with your line manager

In many cases, it will be appropriate to raise your concern with your line manager first. You may tell
them in person or put the matter in writing. They may be able to resolve your concern quickly and
effectively.

Step 2: Contact the Designated Whistleblowing Officer

If you feel unable to raise the matter with your line manager, for whatever reason, please contact the
Designated Whistleblowing Officer:

[Insert name and contact details of the Designated Whistleblowing Officer]

Step 3: Contact the CEO

If the above channels have been followed and you still have concerns, or if you feel that the matter is so
serious that you cannot discuss it with any of the above, please contact the CEO:

Oksana Logvynenko, CEO [Insert contact details]

Step 4: Contact the Board of Trustees

If you feel unable to raise your concern with the CEO, you should contact the Chair of the Board of
Trustees:

[Insert name and contact details of the Chair of Trustees]
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6.2 External Reporting

If you feel unable to raise your concern within the organisation, or if you are not satisfied with the action
taken, you may wish to raise the matter with an appropriate external body. This includes:

o Relevant regulatory bodies or professional organisations
e The Charity Commission (if applicable)

e The police

e Your local authority

e Your Member of Parliament

e The Health and Safety Executive

You can find a list of prescribed persons and bodies to whom you can report concerns at:
https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies

6.3 What Information to Include When Raising a Concern
When raising a concern, please provide as much detail as possible, including:

e The background and history of the concern (giving relevant dates)

e The reason why you are particularly concerned about the situation

« Any supporting evidence or documentation that may substantiate your concern

o Names of any other individuals involved

« Whether you have already raised this concern with anyone and, if so, with whom
o Whether you wish your identity to be kept confidential and why

7. How the Organisation Will Respond

7.1 Initial Assessment

All whistleblowing disclosures will be taken seriously and will be assessed to determine:
e Whether an investigation is appropriate
o What form the investigation should take
e Who should conduct the investigation
e The timeframe for the investigation

The overriding principle will be the public interest.

7.2 Investigation Process

The investigation process will vary depending on the nature of the concern raised, but typically involves:
1. Appointing an appropriate investigator who is independent of the issue raised
2. Conducting interviews with relevant individuals

3. Reviewing relevant documents and records
4. Producing a written report of findings
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5. Making recommendations for action
7.3 Timeframes
We aim to:

o Acknowledge receipt of your concern within 5 working days

e Provide an initial response including how we propose to deal with the matter within 10 working
days

o Provide regular updates throughout the investigation process

o Complete the investigation within a reasonable timeframe, typically within 20-30 working days
(complex cases may take longer)

7.4 Outcome

Once the investigation is complete, we will inform you of the outcome, subject to legal constraints.
Possible outcomes include:

o No case to answer

« Disciplinary action against specific individuals
« Referral to external authorities

e Changes to policies and procedures

« A combination of the above

8. Record Keeping

The Designated Whistleblowing Officer will maintain a confidential record of all concerns raised under
this policy, including:

« The nature of the concern

e The date the concern was received

e Who raised the concern (unless anonymous)
e The investigation process undertaken

e The outcome of the investigation

e Any actions taken as a result

These records will be kept confidential and in accordance with data protection regulations. They will be
reviewed annually to identify any patterns or trends that may require further action.

9. Monitoring and Review

The implementation of this policy will be monitored by the Board of Trustees. The policy will be
reviewed annually, or sooner if required due to changes in legislation or organisational requirements.

The Board of Trustees will receive an annual report on the operation of the Whistleblowing Policy,
including:
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Number of concerns raised

Types of concerns

Outcomes of investigations

Any patterns or trends identified
Recommendations for improvement

The identity of whistleblowers will be kept confidential in these reports.
10. Training and Communication

All staff and volunteers will receive information and training on this Whistleblowing Policy as part of
their induction. Regular refresher training will be provided as necessary.

The policy will be:

Available on the organisation's website
Included in the Staff Handbook
Discussed in team meetings

Displayed on noticeboards

Referenced in relevant communications

11. Related Policies

This policy should be read in conjunction with the following policies:

Safeguarding Policy

Code of Conduct

Grievance Procedure
Disciplinary Policy
Anti-Fraud Policy

Health and Safety Policy
Data Protection Policy
Equality and Diversity Policy

Appendix A: Whistleblowing Reporting Form

CONFIDENTIAL WHISTLEBLOWING REPORTING FORM

You are encouraged to provide as much information as possible. However, you are not expected to prove
beyond doubt the truth of your suspicion; you need only show that you have a genuine concern and there

are reasonable grounds for your concern.

Your Name:

Your Contact Details:

Email: Phone:
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Do you wish to remain anonymous? Yes / No

If yes, please provide a pseudonym for future communications:

Details of Concern:

e What is your concern about? (Please provide details of the issue)

e When did it happen? (Please provide dates/times if known)

e Where did it happen?

e Who is involved? (Please provide names and roles if known)

e Have you reported this concern before? If yes, when and to whom?

« Do you have any supporting evidence? (Please describe but do not attach at this stage)

e How do you suggest this matter might be resolved?

Declaration: | confirm that the information provided in this form is true to the best of my knowledge and
belief. | understand that if I have made any false or misleading statements, appropriate disciplinary or
legal action may be taken against me.
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Signature: Date:

Please submit this form to the Designated Whistleblowing Officer: [Insert name and contact details]

Appendix B: Whistleblowing Process Flowchart
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L External reporting

v

End of process

Appendix C: External Support and Advice

If you need independent advice at any stage, you may contact:

Protect (formerly Public Concern at Work)
Whistleblowing Advice Line: 020 3117 2520
Email: whistle@protect-advice.org.uk
Website: https://protect-advice.org.uk

Citizens Advice
Website: https://www.citizensadvice.org.uk

ACAS (Advisory, Conciliation and Arbitration Service)
Helpline: 0300 123 1100
Website: https://www.acas.org.uk

Your Trade Union (if applicable)

Appendix D: Legal Framework

The main legislation covering whistleblowing in the UK is the Public Interest Disclosure Act 1998
(PIDA), which amended the Employment Rights Act 1996. This provides protection for workers who
disclose information about specific types of wrongdoing or malpractice, provided that:

1. The disclosure is made in good faith

2. The worker reasonably believes the information disclosed tends to show one or more of the

following:

O O O O O O

concealed

3. The disclosure is made to an appropriate person or body

A criminal offence has been, is being, or is likely to be committed

A person has failed, is failing, or is likely to fail to comply with a legal obligation

A miscarriage of justice has occurred, is occurring, or is likely to occur

The health and safety of any individual has been, is being, or is likely to be endangered
The environment has been, is being, or is likely to be damaged

Information relating to any of the above has been, is being, or is likely to be deliberately

The Enterprise and Regulatory Reform Act 2013 made several amendments to PIDA, including:

« Removing the requirement for disclosures to be made in good faith (though compensation can be

reduced if they are not)

e Introducing a public interest test requiring workers to believe that their disclosure is in the public

interest
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o Making employers liable for the harassment of whistleblowers by other employees

Additionally, the following legislation may be relevant:

o Equality Act 2010 (protection from discrimination)

o Data Protection Act 2018 (handling of personal data)

e Human Rights Act 1998 (right to freedom of expression)

o Employment Rights Act 1996 (protection from unfair dismissal)
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